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ABSTRACT : Digital transformation plays a crucial role in driving the local economy, particularly through
the use of business websites as a tool for promotion and market expansion. However, in Bedulu village, many
youths involved in the Karang Taruna Eka Wira Bhakti have not yet fully utilized digital technology. This study
aims to enhance the digital skills of Karang Taruna members in creating and managing business websites
through a training program based on the Google Sites platform. The methods employed include training,
workshops, and intensive mentoring. Participants were provided with fundamental knowledge of programming
and web design, as well as digital marketing strategies such as social media usage, email marketing, and online
market analysis. The evaluation results showed a significant increase in participants knowledge and skills. The
average improvement in understanding from the pre-test to the post-test was 41.15%, with the highest gains in
the use of multimedia features (43%) and website layout management (43%). The business websites created by
the participants are expected to expand the market reach of local products and improve the competitiveness of
businesses in Bedulu Village. The success of this training is expected to promote the sustainable use of digital
technology, enhance local economic welfare, and strengthen the potential of youth in developing village
enterprises.
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l. INTRODUCTION

Digital transformation has become a major driver of change in various sectors, including the local economy [1].
Business websites have become one of the essential tools for promoting products and services, establishing
relationships with customers [2]. However, many rural communities have yet to fully utilize the potential of the
internet and digital technology to develop their businesses and expand their marketing reach [3], [4], [5]. Karang
Taruna Eka Wira Bhakti in Bedulu Village holds a strategic role in the development of youth potential and the
improvement of village welfare, particularly in social, economic, and cultural aspects. However, with the
advancement of information technology [6], many youths involved in local businesses have not been able to
optimize the use of technology [7], especially in terms of creating and managing business websites. Business
websites are crucial tools for promoting products and services, building customer relationships, and expanding
market reach [8]. The lack of knowledge and technical skills in programming [9] and web design has become a
major obstacle for Karang Taruna members in developing local businesses. This hampers their ability to build
websites that can compete in the digital market. Additionally, access to technological resources in Bedulu
Village remains limited, both in terms of internet infrastructure and the availability of adequate computer
devices. This limitation is compounded by the low awareness of the potential of digital technology, where most
Karang Taruna members do not fully understand the importance of digitalizing businesses to increase market
reach [10]. Moreover, the support for digital marketing strategies, such as the use of social media and online
market analysis, is still weak, making it difficult for local businesses to compete in the digital era [11].

Bedulu Village has a solid human resource potential, especially among its youth, who are taking this challenge
seriously. Karang Taruna Bedulu Village needs to be encouraged to be more active in utilizing digital
technology to support the villages economic development. Without a strong digital presence, local products and
services in Bedulu Village will face limitations in reaching a broader market, both regionally and nationally.
Delays in adopting digital technology can also result in a decline in the competitiveness of local businesses [12],
compared to competitors from outside the village who have already embraced digitalization. On the other hand,
strengthening digital skills among village youth is crucial to preparing a generation capable of competing in the
era of globalization [13], where technical skills in managing business websites and digital marketing strategies
will be key
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Determinants of the success of local businesses in the future. Concrete steps are needed to help enhance the
ability of Karang Taruna members in utilizing digital technology, particularly in creating and managing business
websites. This training program is designed to address these challenges. Through a series of activities such as
training, workshops, and intensive mentoring, this program aims to improve the technical skills of Karang
Taruna Bedulu Village members in the field of business website development. The training covers not only the
basics of programming and web design but also effective digital marketing strategies, such as social media
usage, email marketing, and online market analysis. Furthermore, the program also focuses on increasing
Karang Taruna members awareness of the importance of digital technology in developing local businesses.
Socialization and education about the benefits of business websites are expected to encourage members to be
more proactive in adopting this technology. In the long run, this capacity strengthening is expected to lead
Bedulu Village towards a more advanced future, where digital technology is fully utilized to improve local
economic welfare, strengthen the villages product image, and open partnership opportunities with external
parties. This training program will not only enable them to compete in an increasingly competitive digital
market but also help realize the vision of becoming a self-sufficient, prosperous, and highly competitive village
in the globalization era.

. METHOD

The training partner for this program was Karang Taruna Eka Wira Bhakti from Bedulu Village, Blahbatuh
Subdistrict, Gianyar Regency. This youth organization consists of young men and women who are actively
involved in various social, economic, and cultural activities. They were chosen as strategic partners because of
their potential to develop skills in digital technology, particularly in creating and managing business websites.
The event took place on Saturday, May 25, 2024, at the discussion room of the Bedulu Village office. The
training started at 08:15 AM and concluded at 01:00 PM WITA, with 15 participants in attendance. The training
method is illustrated in the flow diagram in Figure 1.
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Figure 1. Flow of the Training Program Implementation

The training was carried out through several key stages. The first stage was preparation, which included
identifying training needs and determining appropriate teaching methods. This stage also involved coordination
with village officials and members of Karang Taruna to ensure participation and support. The second stage was
the implementation of the training, which consisted of several workshop sessions and technical mentoring, such
as creating business websites, basic programming, and web design [14].
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During this phase, participants received direct instruction and hands-on practice in building their own business
websites. The third stage was evaluation, where pre-tests and post-tests were conducted to measure the
participants improvement in knowledge and skills. Additionally, follow-up monitoring and guidance were
provided to ensure that participants could apply the training outcomes effectively and manage their business
websites independently. Finally, the closing phase included discussions about the development of the websites
that had been built and plans for further enhancement to sustain the programs long-term impact.

1. RESEARCH RESULTS

Google Sites is an ideal platform for website development in supporting the local economy due to its ease of
use, especially for communities or small business owners who lack technical backgrounds [15], [16]. This
platform offers drag-and-drop features, allowing anyone to quickly create and manage websites without needing
programming skills. With free access and direct integration with Googles ecosystem, such as Google Drive,
Google Forms, and Google Maps, Google Sites makes it easier for local businesses to share product
information, services, locations, and interact with customers online. The presence of a website can help small
and medium enterprises (SMEs) expand their market reach, promote their business, and increase digital
visibility, ultimately supporting their digital marketing strategies. Google Sites responsive design ensures that
websites are accessible across various devices, which is crucial given the high number of internet users
accessing information via smartphones. With a short development time and security fully managed by Google,
Google Sites offers a fast, easy, and reliable solution for local communities or SMEs aiming to strengthen the
local economy through digital transformation. The training on website creation using the Google Sites platform
for the Karang Taruna of Bedulu Village has shown significant results in enhancing the digital skills of its
members. The youth involved in Karang Taruna previously faced challenges in utilizing digital technology to
support their local businesses. Figure 2 documents the training participants as they listen to the presentation
about the importance of digital technology in online marketing.
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Figure 2. Mentoring of Training Participants

Before the training began, participants underwent a pre-test [17] to measure their initial knowledge and skills.
Subsequently, the core training was carried out through intensive training and mentoring sessions, where
participants gained practical knowledge and skills necessary for creating and managing business websites. After
the training, a post-test was conducted to evaluate participants improvements. Table 1 illustrates the
development of participants understanding and skills before and after the training.

Table 1. Training Participant Understanding Evaluation

. Pre-Test Score Post-Test Score Improvement
No. Evaluation Aspect (%) (%) (%)
1  Basic knowledge of Google Sites 43.33 82.66 39.33
2 Website creation skills 40.00 80.00 40.00
3 Multimedia feature usage in Google 42.00 85.00 43.00
Sites
4 Website layout and navigation setup 45.00 88.00 43.00
5  Website publishing and management 46.00 86.00 40.00
6  Mobile display optimization 42.00 84.00 42.00
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Average 43,05 84,36 41,15

The results from this test were then used for evaluation and feedback, providing an opportunity to improve
training materials and approaches if needed.
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Figure 2. Pre and Post-Test Results of 15 Participants

Based on the graph in Figure 2, there was a clear improvement in the training participants abilities. Basic
knowledge of Google Sites increased by 39.33%, showing a significant improvement in understanding the basic
functions and features of the platform. Participants skills in website creation also saw a 40% increase, indicating
that the training effectively helped participants understand the structure of building a website. The highest
improvement, at 43%, was seen in the use of multimedia features such as images, videos, and interactive
elements, highlighting participants enhanced ability to enrich their websites visual appearance. An equal
improvement of 43% was noted in participants ability to organize the layout and navigation of the website,
enabling them to create more professional and user-friendly websites. A 40% increase was observed in the
aspect of website publishing and management, showing that participants became more proficient in publishing
and managing content. Moreover, mobile display optimization saw an improvement of 42%, reflecting
participants awareness of ensuring that their websites are well-accessible across various devices.
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Figure 3. Bedulu Village Tourism Website Display
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The Google Sites platform provides a simple and intuitive interface, allowing members to make independent
updates. Figure 3 shows the published Bedulu Village Tourism website, accessible at
https://sites.google.com/view/wisatabedulu/home, one of the outputs from this training. The analysis results
indicate that although the training has yielded satisfactory outcomes, the utilization of digital technology
requires continuous monitoring and development. Moreover, steps are needed to strengthen the internet
infrastructure in Bedulu Village to support the sustainability of the platforms that have been built. Active
community involvement, especially among the youth, is crucial to ensuring that this initiative continues to grow
and have a positive impact on the local economy. This activity concluded with the presentation of digital
marketing books to Karang Taruna Eka Wira Bhakti Bedulu, witnessed by the Karang Taruna secretary and
members. It is hoped that this training will continue and enhance the digital marketing of local businesses in
Bedulu Village, Blahbatuh Subdistrict, Gianyar Regency. The documentation of the book handover to the
Karang Taruna management is shown in Figure 4.
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Figure 4. Digital Marketing Book Handover to Karang Taruna Eka Wira Bhakti Bedulu

The website creation and digital content management training will be integrated with the individual local
businesses owned by the participants. The training team also provided mentoring and guidance to Karang
Taruna members to ensure the application of the knowledge and skills they had learned. Evaluation and
feedback from participants are essential to assess the effectiveness of the training and identify areas for
improvement.

V. CONCLUSION

The training on creating and managing business websites using the Google Sites platform for the members of
Karang Taruna Eka Wira Bhakti Bedulu Village has successfully enhanced the digital skills of the village’s
youth. The evaluation results show a significant improvement in participants understanding and ability to create
and manage business websites, especially in the aspects of using multimedia features and website layout
management. This program has helped participants develop the skills necessary to expand the market reach of
local products and improve the competitiveness of their businesses in the digital era. The websites built are also
expected to have a positive impact on the local economy of Bedulu Village by increasing resources and
providing easy access to information for consumers. Although this training has yielded satisfactory results, the
utilization of digital technology in Bedulu Village still requires ongoing development. Stronger internet
infrastructure and a deeper understanding of digital marketing strategies need to be reinforced to ensure the
long-term success of this initiative.
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